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Overview

h Jones - CEO, Architecting the Enterprise Ltd.

Architecting the Enterprise Ltd is at the forefront of the move from IT to Enterprise Architectures and plays a strategic role in The Open
Group’s Architecture Forum and leads a number of the current TOGAF initiatives.

The key assets of Architecting the Enterprise Ltd are its highly skilled and
experienced people who are closely connected with Enterprise Architecture
standards and practice development. These strengths enable us to provide
Enterprise Architecture through leadership and best practice advice to

our customers.

Architecting the Enterprise Ltd is seeking to establish professionalism amongst
the Enterprise Architecture practitioner community. We are achieving this goal
by providing high quality consultancy and training services for organisations
developing effective Enterprise Architectures.

We have championed the use of TOGAF as a best practice framework and are proud
to have trained over 65% of all current TOGAF certified practitioners world-wide.

Judith Jones
CEO, Architecting the Enterprise Ltd.

Architecting the Enterprise Ltd. m Overview




Why is Enterprise Architecture necessary?

Enterprise Architecture provides the foundation for businesses to achieve competitive advantage by enabling alignment of an organisation’s
Information Technology capabilities with its strategic business goals. Enterprise Architecture also helps an organisation to manage its people
and processes in order to stay aligned with changes in customer demands and technology.

Business Benefits
For your organisation

e Ensures that Information Systems and Technology fully support your e Promotes a climate of continuous business evolution, improving the quality of
business processes work output (deliverables)

e Brings all functions together and shares skills, experience and knowledge e Improves business flexibility by providing a clear framework, better defined

e Provides cost effective ways of developing IT infrastructure leading to a much structure and standards to plan

more efficient IT operation
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What is TOGAF?

a I s H Training

TOGAF is short for The Open Group Architecture Framework. It is a set of supporting tools and methods
for developing a broad range of different vendor neutral IT and Enterprise Architectures. Most importantly,
it breaks down your business into its essential components to enable you to design and build the right

Enterprise Architecture for your needs.

Why use TOGAF
TOGAF boils down complex business processes and IT functions - IT quality management
into a comprehensive, long-term enterprise framework that is - auditing and compliance monitoring
vendor neutral and customisable to meet the specific needs e Help the IT function to better align its goals and strategy
of any organisation. to corporate management and stakeholder goals
¢ |ndustry standardisation based on a recognised framework
The benefits of adopting TOGAF * Continually enhanced by active involvement from
e Simplify the process of major companies

- planning and design of business processes Customisible framework
- supporting and maintaining business systems Non-proprietary and free to download from The Open Group
- product procurement website (www.opengroup.org/togaf)

Business Drivers

Enterprise Architecture tools, such
as TOGAF enable organisations to
be much more agile in the situations
such as:

Merger & Acquisition

Integrating a number of cultures
disparate organisation

Collaborative working with external parties

Getting people within an organisation
working together effectively

Increase profitability
Improved return on investment (ROI)

Managing operational costs and right
sizing departments

Better utilisation of IT resources and assets
Rapidly changing business environment

Leveraging new technology

Achieving compliance with Government
regulations cost effectively

New markets and business opportunities
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Architecting the Enterprise Ltd is a global TOGAF training and consultancy service provider, with its headquarters based in the UK.
It is proud to have trained and certified over 65% of current TOGAF practitioners world-wide.

TOGAF has evolved to become the leading approach for developing enterprise and Business Services include:
IT architectures. Architecting the Enterprise Ltd aims to help individuals in their TOGAF Certification Training delivered as public, private courses or e-learning
career development and organisations achieve their business objectives through Tailored TOGAF workshops
providing training, mentoring and consulting. Enterprise Architecture Awareness training
Enterprise Architecture practitioner masterclass
Why work with Architecting the Enterprise Ltd. Consultancy services

It has helped major organizations build their Enterprise Architecture skills
and practices.

Architecting the Enterprise Ltd has been certified by The Open Group to provide
TOGAF training and consulting.
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We can’t predict the future but we can make sure
yOU’re ready to deal with whatever it bringS! — Architecting the Enterprise Ltd.

)] Business Services

For large organisations we frequently tailor programs of training and consultancy, developing client specific case studies and
materials as appropriate.

Training services Consultancy services

e TOGAF Certification training e Embedding TOGAF alongside other frameworks and methods
e TOGAF based workshops combining training and consultancy e Choosing appropriate tools

e Enterprise Architecture training — awareness and practitioner masterclass e Assessing architecture maturity

e Tailored training e Modeling business scenarios

e E-learning course e Building teams, skills and competencies

e Combination of Webinars and mentoring e Developing TOGAF knowledge and understanding

Many organisations require help in the early phases of their architecture projects. Our Consultancy services focus on getting you started and making
you self-sufficient.
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Headquarters

UK Office US Office Poland Office
Architecting the Enterprise Ltd. 1050 Connecticut Avenue NW Regus Sheraton Plaza
Aston Court 10th Floor ul. B. Prusa 2
Kingsmead Business Park Washington, DC 20036 00-493 Warsaw
Frederick Place United States Poland

High Wycombe

Buckinghamshire, HP11 1LA
United Kingdom

T: +44 (0) 2081 229 150
F: +44 (0) 870 220 4567

T: +1(202) 772 4283
F:+1(202) 772 3101

T: +48 (0) 22 65 70 339
F: +48 (0) 22 65 70 111

To find out more visit: www.architecting-the-enterprise.com

or email us at: sales@architecting-the-enterprise.com —

TOGAF 8 -
Professional
Services

TOGAF 8 TOGAF 8
Certified Training

™The Open Group Certification logo is a trademark of The Open Group




